
AI + Automation 101
for Field Excellence
in Life Sciences
AI is a big word. So big, it can get confusing when
talking about it. If you’re still trying to wrap your head
around the different approaches or trying to get your
team up to speed, here’s a cheat sheet that maps
available technologies to your commercial challenges. 

1 RPA is not an AI application, but rather an automation approach
2 LLMs are a type of Generative AI 

Ready to Accelerate Your AI Journey?
acto.com/connect

What It Does

Robotic Process
Automation (RPA)1

Reducing
administrative burden

and improving
operational
efficiency

Automates repetitive,
rule-based tasks
using predefined

workflows

Best For

Commercial & Field Use Cases
• Sample processing and tracking 
• Expense report submission 
• CRM data entry 
• Call reporting automation 
• Territory alignment updates 
• Sales forecasting

General-Purpose
Large Language

Model (LLM)
Assistants2

Understand,
analyze, and generate
human-like language
across large volumes

of content

What It Does

Scaling insight
generation and

content creation

Best For

Commercial & Field Use Cases
• Next-best-action recommendations

for reps 
• Territory optimization 
• KOL identification and engagement

scoring 
• Content recommendation engines 
• Compliance monitoring

AI Agents

Driving automated
actions specific to a

system or tool

Act on goals, use
external data, and

recommend actions
in specific domains

Best For

What It Does

Commercial & Field Use Cases
• Medical information responses 
• Email drafting for HCP follow-ups 
• Congress and national sales

meeting insights summarization 
• Competitive intelligence analysis 
• Synthesizing call notes

Agentic AI

Orchestrates
multiple AI agents

to manage complex
workflows across

teams and
channels

What It Does

End-to-end
launch orchestration

at scale

Best For

Commercial & Field Use Cases
• Personalized omnichannel HCP

engagement campaigns
• Dynamic resource allocation across

field teams 
• Integrated launch excellence

(targeting + messaging +
channel optimization) 

• Account-based marketing
orchestration

• Role-based Super Agents
orchestrating jobs to be done

• Super Agents to elevate product
launch excellence

https://acto.com/connect/

